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27 April 2026

H.E. President Xi Jinping The Hon Anthony Albanese MP
Zhongnanhai Australian Parliament House
Beijing Canberra

People's Republic of China Commonwealth of Australia

Your Excellency President Xi Jinping and Prime Minister Anthony Albanese,
Green iron — the next chapter in China-Australia cooperation

On 25 March 2026, we co-hosted the annual Australia—China Senior Business Leaders
Forum at the Boao Forum for Asia.

For over a decade, this forum has brought together leaders from business, academia and
civil society to discuss opportunities to strengthen cooperation between our countries.

This year, we sharpened our focus. We convened leading experts in green industry to drive
a targeted discussion on green iron cooperation.

We are pleased to report on the enthusiasm Chinese and Australian SBLF Delegates

brought to this year’s dialogue. They unanimously agreed Australia’s abundant mineral
resources and renewable energy potential, combined with China’s industrial capability,
scale and technological leadership, are the ideal foundation for green iron value chains.

Together, we can build a globally competitive green iron industry in Australia — supplying
high-quality, low-emissions iron to China’s steel sector. This will strengthen both
industries’ long-term competitiveness, unlock new industries and jobs, and materially
reduce emissions in one of the world’s hardest-to-abate sectors — responsible for 9 per cent
of global emissions.

It is significant that both governments already recognise this opportunity. The
establishment of the China—Australia Steel Decarbonisation Policy Dialogue last year
signalled a clear intent to work in partnership with industry on this initiative.

Observations - establishing green iron value chains

We designed the SBLF to ensure it could contribute to the upcoming first iteration of the
Dialogue. The following observations emerged from discussion.
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The competitiveness of a green iron industry will depend on low-cost, scalable
renewable energy. High upfront capital costs — especially in remote regions —
remain a barrier to the development of projects. This makes access to low-cost
capital a critical enabler.

Standards and green finance alignment is urgent. The absence of global green metal
standards inhibits cross-border investment. Coordinating standards and certification,
and developing carbon markets and border adjustment mechanisms, will reduce
costs, improve comparability, and clarify what qualifies as ‘green’.

Innovation and R&D collaboration on core technologies will accelerate cost and
performance improvements and ensure adaptation to Australian operating
conditions. Advances in renewables, storage, automation and Al will enable
efficient, scalable deployment. Joint programs and academic partnerships ensure
technologies are suited to real-world conditions and support capability development.

Clearer Australian policy signals will catalyse Chinese participation in green
projects. Chinese industry maintains strong interest in Australian projects, which
will sustain demand for Chinese renewable energy technology. But policy and
investment uncertainty remain a constraint. Bilateral initiatives like the Steel
Decarbonisation Policy Dialogue create positive momentum.

China-Australia syndicate models will help mobilise capital and capability. China’s
scale in steelmaking, technology, construction, and finance complements Australia’s
resources and project expertise, and guarantees offtake. This will de-risk early
projects and support integrated green iron supply chains.

Recommendations to the China-Australia Steel Decarbonisation Policy Dialogue

Informed by the above observations, SBLF Delegates call on the Chinese and Australian
governments to consider the following recommendations, identified as critical enablers for

green iron value chains.

L.

II.

Coordinate policy and investment frameworks. This should include establishing
China-Australia green iron investment channels, with clear parameters on eligible
investment, and policy support for syndicate ownership structures that leverage
complementary industrial strengths.

Agree and harmonise standards and methodologies. This should include, at a
minimum, green product definitions and standards, carbon measurement and
accounting methodologies, certification and verification frameworks, and green
finance taxonomies.
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III.  Establish a joint R&D fund, co-funded with industry, to support development
of green technologies adapted to Australian operating conditions. This should
include renewable energy systems for remote deployment and green iron-making
technologies.

IV. Align carbon pricing mechanisms. This should include coordination between
domestic emissions markets and potential border adjustment measures.

V. Jointly endorse and support a first-of-a-kind green iron project in the Pilbara.
This should be underpinned by domestic and bilateral policy commitments, offtake
arrangements and risk reduction measures.

VI.  Coordinate across bilateral processes to advance green iron cooperation. This
should include the China—Australia Steel Decarbonisation Policy Dialogue and
Strategic Economic Dialogue.

We would like to thank Australia’s Ambassador to China, HE Mr Scott Dewar, along with
senior staff for attending the SBLF as observers.

Should you wish to discuss the outcomes of the SBLF, please contact Jordan Aitken
(Australia) +61 417 116 152 or Simon Huo (China) +86 137 011 34101.

Yours sincerely,
AUSTRALIA-CHINA SENIOR BUSINESS LEADERS FORUM
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Dr Andrew Forrest AO Mr Leong Vai Tac
Co-Chair Co-Chair
Senior Business Leaders Forum Senior Business Leaders Forum
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Australian Delegates

Dr Andrew Forrest AO, Founder & Executive Chairman, Fortescue

Yifei Li, Non-Executive Director, Fortescue

Oliver Yates, Chairman, BW ESS, Chairman, GAW Capital Australian Battery Joint
Venture

Tim Buckley, Founder and Director, Climate Energy Finance

Jenny Selway, CEO, Heavy Industry Low-carbon Transition Cooperative Research
Centre (HILT CRC)

Rebecca Mikula-Wright, CEO, Investor Group on Climate Change

Professor Geoffrey Brooks, Professor of Engineering, Swinburne University of
Technology

Dr Alfonso Chinnici, Senior Lecturer, University of Adelaide

Simon Ireland, Managing Director International, ANZ

Frank Jotzo, Director of the Centre for Climate and Energy Policy, Australian
National University

Justin Punch, Chairman, Australian Renewable Energy Association

Chinese Delegates

LEONG Vai Tac, Senior Advisor and Executive Chairman of International Science,
Technology & Innovation Forum, Boao Forum for Asia.

ZHONG Baoshen, Chairman, Longi Green Energy Technology

WU Gang, Chairman, Goldwind Science & Technology

LI Jianyu, Chairman, Hunan Iron and Steel Group

YANG Dongsheng, Chairman, Xuzhou Construction Machinery Group Co., Ltd
ZHANG Zhongwu, Secretary of the Party Committee and Chairman, Sichuan New
Energy Power Co., Ltd

LI Zheng, President of the Institute of Climate Change and Sustainable
Development, Tsinghua University

WANG Naixiang, Chairman, Beijing Green Exchange

HU Bo, Chairman, CiMing Health Checkup Management Group

GAO Haichun, Co-Chair of the Board, Trina Solar Co. Ltd

YU Xubo, Chairman, China General Technology (Group) Holding

ZHOU Zhuojun, Co-founder, Broad Group
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